
Vermont’s Early Childhood Education
Workforce Development strategies

Career Awareness 
and Exploration

● Pre-Apprenticeship 
Program for HS 
Career and 
Technical Center 
Students

● ECE Career 
Exploration events 
and materials

Career 
Preparation

● Registered Early 
Childhood 
Education 
Apprenticeship 
Program

● NEW Scholarships 
for Prospective 
ECEs with service 
requirement

● ARPA-funded 
Critical 
Occupation 
Scholarships 
includes ECE

Recruitment

● Child Care 
Stabilization Grants 
with options for 
hiring bonuses

● State worker 
relocation 
incentive grant 
program includes 
ECE

Career 
Development

● T.E.A.C.H. 
scholarship program 
for current ECEs

● Vermont ECE 
Annual Conference

● Prof Dev Grants and 
Bonuses

● Northern Lights at 
CCV hub for PD for 
early childhood and 
afterschool 
workforce

Retention

● NEW Student Loan 
Repayment for 
ECEs with recent 
degrees

● Workforce 
Stabilization 
Incentives (one-
time bonuses to 
ECEs)

Bold = VTAEYC offers







Early Childhood Education 
as a Profession

Audacious Vision:

Each and every child, beginning 

at birth, has the opportunity to 

benefit from high-quality, 

affordable early childhood 

education,  delivered by an 

effective, diverse, well-prepared, 

and well-compensated workforce.
(p. 6 of Unifying Framework)



Compensation &
Professional 
Licensure

Year 4

Year 1

Year 2

Year 3

Advancing 
Early Childhood Education 
as a Profession 
2018 - present

Professional 
Identity

3 Designations 
with Aligned 
Preparation 
Pathways

Workforce 
shows support 
to advance as a 
Profession 

Design and 
Implementation

Next Steps…..

Core Elements:

- Leadership from Task Force of current ECEs 

- Robust engagement of ECE workforce via 

trainings, discussions, surveys, comments, 

social media

- Consensus documents created and shared for 

each major component


